
General Manager’s Letter

Thank you for all the positive 
comments I have received about 
the Middle Island changing rooms’ 

mini-refurbishment. We have removed 
planters, creating more space to circulate, 
upgraded shower rooms, walls and 
ceilings, and installed new lockers. A 
new water pressure system, added 
since we removed the old tanks on the 
hill, seems to be working well. We still 
await the power upgrade I promised 
by the end of 2016 (never trust the 
French). The cause was a last-minute 
blockage from the Building Department, 
demanding a supplementary underwater 
and hardstand survey, before giving a 
go-ahead to construct the main switch 
room/transformer pillars on the RHKYC 
hardstand.

As I write, I still encounter resistance 
from the Water Supplies Department 
to proceed with the works. Their 
enforcement of old rules that I described 
in previous Horizons has become a 
procedural nightmare. With differing 
views from our consultant, WSD, third-
party expert and us on what is to be done 
and what we already have, it appears the 
submission for our new water meter will 
take longer than planned. 

But good news is that the works’ final 
cost will be far cheaper then announced 
in November last year. WSD discovered 
after some strong persuasion from our 
drainage expert that not all our piping on 
Middle Island had to be replaced; just 
the connection between RHKYC and 
ABC. Nevertheless they still ask for a full 
change of piping but I am not letting it go. 
I hope that by the next letter in March,  
I will finally have the water meter installed.

Once we have the electricity upgrade 
with our new HKE meter and our own 
WSD water meter, we will apply for 
a license upgrade that will allow us 
to provide better services on Middle 
Island, in keeping with the long-term 
development project. These services 
could include a stronger and faster 
winch for dinghy recovery and an electric 
kitchen to cook proper meals on site.

Town Hall Meeting
In November the Club held its annual 
Town Hall Meeting. Unfortunately only 
16 members joined a very informative 
meeting. I cannot reinforce more the 
need for our members to attend these 
meetings as all information on progress 
and future objectives are given there. 
Generally after each of these meetings 
members send emails asking questions 
that were addressed during the 
evening. This coming year, in light of the 
approval date getting closer and more 
plausible, and the 50th anniversary, 
we are considering holding two Town 
Hall Meetings, one in the middle of the 
year and one in November. Please do 
make the effort to attend, as the closer 
we get to the approval date, the more 
commitment the Club must make and 
your views will be essential. By the end 
of 2018 we hope all approvals will be 
given and we will then commence the 
procurement and construction phases.

We welcomed the questions raised 
during and after the meeting and for 
reference below reprint them and the 
general replies. Should you need more 
information please do not hesitate to 
come and see me in the office; I can 
spend all the time needed to go through 
the presentation and give you any further 
information you require.

What about the very picturesque 
photo on the Town Hall Meeting 
poster and website?
We have said already in previous THMs 
that the picture is not necessarily a final 
look of the building. We are not at the 
stage yet to finalise the project at this 
level of detail. The only objective at this 
moment is to establish the ABC right 
to develop Middle Island based on the 
concept as shown in the illustrations. The 
final design could be different.

What about the landfill/hardstand 
usage of space and design? 
The project is at first a very large 
reclamation to allow more boat storage 

and then better facilities for the 
sport of sailing and boating activity. 
The plan also includes a very large 
200-person indoor restaurant/bar and 
an outdoor lounge covered by the 
second floor roof. That is the general 
brief. The sides of the outdoor lounge 
will probably be open but protected; 
yet again we are far from this kind 
consideration of detail. 

What are the objectives? 
The main objective today is still to get 
approval from various government 
departments for a large development 
on Middle Island, primarily directed at 
sports facility improvement. This is in 
line with Hong Kong Chief Executive 
Leung Chun Ying’s policy address back 
in his first year stating that Hong Kong 
will provide training for elite athletes, 
increase its reputation regionally and 
internationally in sports and increase 
public access to club facilities.

The objectives have been, since 
day one, to get government approval 
for an optimum land space to support 
the policy address, hence we took the 
following steps in the development 
proposal in our global design:

1.  Increase boat storage and training 
facilities;

2. Improve recreational facilities;
3. Add more pontoon berthing;
4. Improve facilities for children; and
5.  Connect ABC and RHKYC for large 

sporting events.
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Where do we stand today? 
After five years of hard work on the 
main development progress we are 
about to finish the first major step 
for the development which will get 
our lease improved. The 25 years’ 
outstanding water and power upgrade 
once completed will allow us to do the 
development project. That has been my 
work since my employment here and it 
will finally be completed after 12 years. 

For our main development all 
submissions have been made to the 
Government and we are now getting 
feedback from various departments. 
HAB, our main licensing body, has given 
us a verbal approval in principle pending 
all other departments’ support. 

We have been through hundreds of 
submissions, surveys, and assessments, 

Stage Extent  
of work Remarks

P Preliminaries Fees, power 
& water

Completed by 2017 
Power & water available

1 West 
reclamation

• Complete 2021
• Seawall 126LM
• Backfill 2,480 M2
• Pontoon berthing
• HS-SW ratio 22:1

Essential 
accomodation 
and existing 
pavillion 
extension

• Completed by 2021
•  Kitchen, Change Rooms, 

Lecture Room, Race 
Office, Landscaped roof  
play area

•  Extend existing dining 
room

• 615 M2 GFA

• Completed by 2022
• Ground floor bistro
• 290 M2

Stage Extent 
of work Remarks

2 Front of house
1/F Restaurant

• Complete 2024
•  Sailors’ bar under feature 

roof
•  1/F Club function room
• 400 M2 GFA
•  100 M2 circulation space

Land connection 
to RHKYC

• Complete 2025
• 3-meter wide road
•  To be included in stage 1 

as option
•  Mutually exclusive with 

stage 5

More boat 
storage towards 
the east

• Complete 2026
•  Additional boat storage, 

services connections, 
new drainage

• 56LM sea wall
• 855 M2 Hardstand
• HS-SW Ratio 15:1

working with seven consultancy experts to 
assist us in the process, and today we are 
close to the end of the preliminary process. 

We are extremely hopeful that by 
2018 full approval will be granted and that 
by 2022 Stage 1 of the project will be 
completed including the reclamation for 
boating, the extension and improvement 
of the essential accommodation 
described as classrooms, meeting rooms, 
changing rooms and other facilities, 
and finally the ground floor of the new 
Clubhouse. Stage 2 is optional and will be 
considered nearer the time.

What about interior décor and 
landscaping?
The accommodations’ décor, look and feel 
for the entire building will not be finalised 
before 2019.

What about financing?
As a self-financing project through the 
building levy and 70 percent of all entrance 
fees, this arrangement will continue 
throughout the project or until we will have 
enough reserves; whichever comes first, 
as I have explained in previous Horizons 
articles. The Club will have capitalised 
approximately $40 million by the end of 
2016 and we will need about $98 million 
by the end of 2022. We will encounter 
a shortfall of $20 million around 2021 
based on current projections and are 
actively looking at additional other income 
streams but these are not yet finalised. The 
preliminary phase will cost $17.5 million of 
which 50 percent has been spent in the 
work of improving water and electricity 
and consultancy fees. The summary of the 
financial forecast is shown below:

Stage + Extent of work Cost HKD 
(M)

Consistency 
(5%)

Inflation 
(2%-5YRS)

Total HKD 
(M) Accumulated

1 Preliminaries Sub-Total 1 2019 17.1 0.1 0.3 17.5 17.5

2 Phase one Sub-Total 2 2022 69.0 3.3 8.2 80.5 98

3

Phase Two 2024 13.0 0.6 1.3 14.9 112.9

Phase Two OPT 1 2025 4.0 0.2 0.4 4.6 117.5

Phase Two OPT 2 2026 25.0 1.2 2.5 28.7
146.2

Total HKD (M) 128.1 5.4 12.7 146.2
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